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This study investigates the challenges faced by infrastructure development 
projects in Balochistan, often leading to outcomes below expectations. The 
research analyzes impact of stakeholders' power and interest attributes on 
project success and examines the mediating role of the stakeholders' active 
involvement. Based upon the dataset of 216 valid responses from 25 union 
councils in 5-randomly selected Balochistan districts, statistical tools include 
correlation, regression as well as variance analysis were utilized. The results 
of study provide important information that are helpful in reaching the 
conclusion and making desired decisions about hypothesized relationships 
among research variables under consideration. Results highlight significant 
influence of stakeholders' power and interest on project success. Notably, 
stakeholders' involvement was found to strongly mediate the relationship 
between their attributes and project success. This study sheds light on the 
complex dynamics influencing project success, providing insights valuable 
for future infrastructure development strategies in Balochistan. The study 
offered certain recommendations to project managers, policy-makers and 
future researchers.   
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INTRODUCTION  

Project success always remained of vital importance in the field of project management (Faiz, 2020). 
This is a vast area of study, and many studies have been conducted in this area. Project management 

experts agree upon the point of importance of project management for project success. According 

to Mir and Pinnington (2014), project success is dependent on project management. Bryde (2008) 
considers project management necessary for the success of projects. Stakeholders’ management is a 

significant area of project management (Chen & Lin, 2018). The studies show that there is a direct 
relationship between influential stakeholder management and project success. Westerveld (2003) 

stated that project's primary aim is to deliver maximum benefit to its stakeholders, and interactions 
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with stakeholders at various levels result in their utilization for their benefit from project outcomes. 

Stakeholders can contribute to the project's success positively as well as negatively (Beringer, Jonas 
& Kock, 2013). Therefore, one of the significant elements of project management is stakeholders 

(Wiśniewska, &Janasz, 2014). Dobes and Tchórzewski (2013) considers the desired identification of 

stakeholders and their role in the project as a decisive factor for the success or failure. Their role is 

dependent on attributes.  
 

Rajablu, Marthandan and Yusoff (2014), offered evidence of direct effect of stakeholder influential 
attributes (power, interest, urgency, legitimacy, proximity, and relationship network) on project 

success. Stakeholders’ influential attributes play vital role in project's success, and according to the 

previous studies in this field, they have both negative and positive effects (Wiśniewska, &Janasz, 

2014). This study explores the mediating effect of stakeholders’ involvement on the relationship of 
variables of stakeholders’ influential attributes and the project success. Rajablu et al. (2014) have 

explored mediating effect of management through stakeholders on relationship of stakeholders’ 

influential attributes and the project success. Bourne and Walker (2005) stated that the power of 
stakeholders has a pivotal impact on success or failure of project. In this study, critical factors from 

different literature were filtered to be confined to stakeholders’ involvement in project execution 
(Beringer, Jonas & Kock, 2013). In order to achieve an efficient allocation of limited resources in a 

project, passes of serious success factors are far from sufficient. Active stakeholder management and 

performance review systems are critical to operational PPPs' performance; still, impacts of 2-factors 
on project are different.  
 

With the project's limited resources, attention has to be drawn to factor that has a more significant 

impact on the project. Several studies showed the negative impacts of the stakeholders’ behaviors 
on project success. Users' behaviors towards projects include user support absence, persistence, and 

the unwillingness of users to involvement in project execution (Saleem, 1996). Managers often face 

troubles due to diversity of interests of various stakeholders and project teams during the various 
phases of the projects. These conflicts mainly arise due to interests of the stakeholders in final output 

(Wiśniewska, &Janasz, 2014). Various stakeholders want to see output according to their desires 

and expectations. So, this situation creates severe problems for manager to face in project execution 

and complex for him to satisfy the variety of expectations and interests (Bourne & Walker, 2005). 
The pre-project partnering is an excellent solution to problem discussed. Pre-project partnering, to 

an extent, mitigates the problem raised due to the diversity of stakeholders’ interests’ stakeholders’ 
influential attributes and project success. The project manager must master and control resources 

to deliver pre-defined quality, which will meet mass expectation of stakeholders of project about 

the outputs of projects.  
 

Stakeholders’ involvement has remained of vital importance in discipline of project management. 
The proposed study focuses on the involvement of stakeholders through the outsourcing of small 

infrastructure projects. Although according to the rules and practices, the project is already being 
outsourced to the contractors, at this moment, we mean to outsource the entire responsibility of the 

projects to community local NGOs. This responsibility will be from need assessment to handing over 

the projects to the community and further follow-up for sustainability. The relevant intensity and 
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role of these factors will be determined, and the need role of outsourcing some components of works 

will be heightened in the proposed study. The same aspects of problem have never been worked out 
previously. So, this issue needs to be investigated closely and deeply to devise a strategy to counter 

the problem. The literature gap exists concerning current scenario of Balochistan, and the existing 
scholar works in specific area of research. Although the general perception is prevailing regarding 

low quality of infrastructure works in province, it has not been addressed adequately in scholarly 

works. So, in light of existing literature and current scenario of Balochistan, following question is 

addressed in this study;  

1. What is the impact of stakeholders’ involvement through engaging NGOs on the project 
success? 

2. In order to address this research question, the following sub-questions also needs to be 

addressed; 
i. What is the impact of project stakeholders with their influential attributes of power and 

interest on success of projects? 
ii. What mediating role does stakeholders’ involvement affect relationship between interest, 

power and project success? 
 

LITERATURE REVIEW 
 

Project Success 

Giving benefits to the project stakeholders is always the primary objective of the project. The 

project stakeholders are the steering factor in projects as their benefits drive the projects, and the 
achievement of their benefits drives the project's success. Three levels of project success defined by 

Davies (2002) are the success of project, success of project management, and success of the ongoing 
project. According to viewpoint of base-organization, Svejvig and Andersen (2015) have defined 

project success and its components expansively. According to him, project success is combination of 

the achievement of user benefits and project deliverables. His terms of deliverables and benefits 

reflect meanings of project management and project product, respectively (Wiśniewska, &Janasz, 

2014). Various stakeholders want to see output according to desires and expectations. He termed 
deliverables for project management success and benefits for project product success; combination 

of both refers to the project success. According to the viewpoint of the stakeholder perspective, the 

behavior of stakeholder and its management is main factor of project portfolio success (Beringer, 

Jonas & Kock, 2013).  
 

Watson, Keogh, Gay and Fourie (2010) insisted on importance of inclusion of project stakeholders' 

involvement in the curriculums of project management discipline for the success of the projects. The 
findings of research conducted by Toor and Ogunlana (2009) proved perception and satisfaction 

of stakeholders as critical determinants of the success of the project. From the project owner (base 
organization) point of view, Eskerod and Jepsen (2016) have agreed on importance of stakeholder 

involvement for project success as they said that successful motivation and then in return get their 

contribution is critical sign of project success (Wiśniewska, &Janasz, 2014). The literature described 

in this section has been found relevant to the study because project success is treated as dependent 
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variable. The impact of stakeholders’ influential attributes is tested (Dobes & Tchórzewski, 2013). 

Project success is combination of achievement of user benefits and project deliverables. Mediation 
effect of stakeholders’ involvement is explored on linkage amid stakeholders’ influential attributes 

and project success. 
 

Stakeholder Theory  

Definition and conceptualization of stakeholders as whole have been refined from broad to narrow. 

Stakeholders are more broadly and classically defined by Freeman (1984), who called them persons 
influence or can influence organizational achievements. Definitions of stakeholder after have been 

affected mainly by the theory of Freeman. However, they are further interested in the output of the 

projects. Definition of stakeholder by Cleland (1986) reflects the same influence. He defined the 

stakeholder narrower as he stated that stakeholders are individuals or institutions both in and out 
of the manager’s premises of authority, and those who are influenced by project outcomes, moreover 

those who have a piece of a concern in project. Project Management Book of Knowledge guide (PMI, 

2013, p. 29) has further refined the definition of stakeholders and stated that stakeholders are those 
who are/have perception of being subjective to inferences, processes, or products of project. Littau, 

Jujagiri, and Adlbrecht (2010) have accomplished extensive and profound research in this field, 
and they concluded the definition of stakeholder in the discipline of project management as most 

prominent definition. 
 

They adopted this definition of project stakeholders in research. It defined stakeholder in project 

management as the individuals, groups, or organizations that are subjective to the project processes 

or outcomes and have privileges or concerns in project. The stakeholder theory gives foundations to 

this research study. So, the study has deeply examined the literature on this theory. Stakeholder 
theory has been stated to be the organizational ethics and management theory by Freeman, Phillips 

and Wicks (2003). Stakeholder theory is the inverse theory of the free market rule of shareholder 
capital maximization. Moreover, it promotes giving maximum to stakeholders. Project management 

scholars Stout (2012) have the opinion in this regard and state that a misinterpretation is prevailing 

about the legal definition of the business as an instrument of capitalization of stakeholders. They 
further stated that that the law says that it must be legal. The above discussion may be concluded 

into the purpose of the project to be instrument to benefit the stakeholder of the project. The owner 
of the business is also included in the stakeholders of the project. The study area of stakeholder has 

always been under discussion, and large number of diverse studies and good work has been carried 

out in this regard.  
 

This resulted in the stakeholders’ theories being extended and categorized into various branches, 
disciplines, and models. For instance, Donaldson and Preston (1995) divided stakeholder’s theories 

into three taxonomy groups as normative taxonomy, instrumental taxonomy, as well as descriptive 
taxonomy, Freeman, Wicks and Harrison (2007) have discussed it via managing for stakeholders, 

Clarkson (1995) described the primary and secondary domains and organizational stakeholders’ 

typologies had been defined by Savage, Nix, Whitehead and Blair (1991). Stakeholder theory is 
the inverse theory of the free market rule of shareholder capital maximization (Freeman, Phillips & 

Wicks, 2003). His terms of deliverables and benefits reflect meanings of project management and 
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project product, respectively (Wiśniewska, &Janasz, 2014). According to viewpoint of stakeholder 

perspective, the behavior of stakeholder and its management is main factor of project portfolio 

success (Beringer, Jonas & Kock, 2013). According to the viewpoint of the stakeholder perspective, 

behavior of stakeholder and its management is main factor of project portfolio success (Beringer, 
Jonas & Kock, 2013).  
 

Influential Stakeholder Attributes 

Although Freeman’s principles significantly contribute to stakeholder management in the project 

management discipline, disagreements among scholars also exist on his stakeholders’ theory. This 
situation gives the motivation and grounds to Mitchell et al. (1997) to develop stakeholder salience 

theory, who added two more stakeholder influential attributes of urgency and legitimacy. Bourne 
and Walker (2005), Banerjee (2008), Yang (2009) have been among the critics of the stakeholder 

salience framework theory. Power-Interest matrix has been contributed by Johnson and Scholes 

(1999). Martinez, Nilson, Landin and Olander (2016) have modified this model to fit in the project 
environment. Walker and Bourne (2006) have extended the stakeholder salience framework and 

introduced the new model of typology of power, proximity, and urgency. To eliminate legitimacy’s 
restriction, authors have replaced legitimacy with proximity, resulting in a new dimension. Interest: 

Organizational stakeholder mapping is regarding the interest of the stakeholders to follow up their 

interest and how this interest is backed by power. Thus, Rowley and Moldoveanu (2003) have the 
opinion against power-based arguments as well as argued that interest-based perspectives could 

mobilize stakeholders and distress the project management, free of the influence of the influential 

attributes of power.  

H1: Project stakeholders’ influential attribute of interest affects the infrastructure project success 

in Balochistan.  
 

Power: Ability someone uses to achieve the desired outcomes is power (Salancik & Pfeffer, 1974). 
Mitchell et al. (1997) have criticized this influential attribute through organizational theories of 

transaction cost, resource dependence, and agency. Etzioni (1974) categorized power in the various 
categories like coercive power (power received by physical resources or force), utilitarian power 

(power gotten over financial resources), and normative power (power received by prestige).  Most of 

the researchers in this field agree that the survival of project and performance are affected by the 

power of stakeholders in both positive and negative ways. Power may be used as weapon to benefit 

or harm the project. He has added these variables to cover limitation of the influential attribute of 
power. Critics have criticized these efforts for being remained on premises of the traditional power-

based framework. This framework has faced significant criticism by scholars as it has ignored the 

stakeholders beyond firm’s or project’s economic value. This attribute has been point of continuous 
debate in scholars. Scholars in stakeholders like Donaldson and Preston (1995) and Freeman (1984) 

have criticized power in its significance. They chose legitimacy in stakeholders-manager relations 

against power. 

H2: Project stakeholders’ influential attributes of power affect the infrastructure project success in 

Balochistan. 
 



Salam, Nawaz & Ali … Success Ratio of 
 

Journal of Social Sciences Development, Volume 02, Issue 02, DEC, 2023        178 

Stakeholder’ Involvement 

The delivery of stakeholders’ expectations and satisfaction is the primary responsibility of project 
management organization; so, project stakeholders are primary originators of project management 

organization. Chang et al. (2013) stated that stakeholder management and involvement are the key 
contributors to the successful delivery of project deliverables, while Cleland (1999) calls the ability 

of project managers to know about stakeholder expectations to be the primary factor of successful 

engagement of the project stakeholders. Authors explained that project stakeholder management 
facilitates the requirements of stakeholders through the team of the project. The aim is to achieve 

stakeholders' objectives after identifying, discussing, and agreeing on them (Rowlinson & Cheung, 
2008; Decker, 2016). Six continuous processes of relationship management of stakeholders have 

been thus contributed in this topic by Todorović, Petrović, Mihić, Obradović and Bushuyev (2015). 

Three processes of stakeholder management have been described by the authors of Eskerod and 

Jepsen (2016) and described the required process as the stakeholder identification, assessment, and 

prioritization. This study finds stakeholder involvement relevant and retains it for further assessment. 
The study uses the stakeholders’ involvement as the mediating variable; thus, the hypothesis is 

developed as following; 

H3: Stakeholders’ involvement mediates the effect of stakeholders’ interest on project's success. 

H4: Stakeholders’ involvement mediates the effect of stakeholder power upon project's success. 
 

RESEARCH METHODOLOGY  
 

Research Approach 

The study's objective is to build conceptual connections for the investigation and production of the 
framework (Saunders, 2009). Correlation type of study and survey research has been chosen as it 

has been considered the fit method for this kind of study. This research has selected a questionnaire 

survey as the means of data collection. The Package has performed statistical analysis of the data 
for Social Science (SPSS). 
 

Sampling Method 

Data has been collected over a non-random sampling method. The individual sampling units have 

been selected after a multi-stage sampling process. In the first stage, five districts from all over the 

province were selected randomly. The districts Killa Saifullah, Noshki, Khuzdar, Loralai, and Ziarat, 

was selected. In second stage, 25 union councils are selected from the selected district, 5 from each 
district randomly. After that, convenience sampling method was used to select individual sample 

units. In this stage, 12 individuals from each union council were selected. A sample size of 300 has 

been taken at all. 19 responses were dropped from data analysis that was declared to be unworkable. 
So, 216 valid and completed responses were left to be statistically analyzed, 72% of total sample 

size. So, it is good and satisfactory to proceed with this valid response rate for data analysis. 52.7% 
average response rate for studies at the individual level is suggested by Brauch and Holtom (2008) 

and Mellahi and Harris (2016). Valid response rate of 216 (72%) is highly satisfactory (Anderson, 

Tatham, & Black, 2010). 
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Research Instrument 

For primary research, a comprehensive questionnaire has been prepared. The questionnaire design 
was developed in light of conceptual framework, theories, and hypotheses of this research. For the 

measurement of variables, a five-point liker-type scale was chosen. This type of scale is considered 
to be un-bias and more reliable Asún, Rdz-Navarro and Alvarado, (2016). A series of steps taken 

have ensured the quality of questionnaire. Several steps have been taken for this purpose. During 

two months of data collection, overall, 235 questionnaires have been received that make 78.3% 
response rate. Thus, the steps to ensure reliability and validity are literature review, questionnaire’s 

construct, & conducting consultation sessions with experts and professionals in project management 
and project stakeholders’ management. Also, pre-tests and pilot tests of data collection through 

questionnaires have been taken for this purpose. SPSS software was applied to asses reliability and 

correlation analysis for the data analysis, while the mediation analysis was performed by structural 
equation modeling. 
 

RESULTS OF STUDY  

Statistical tools of the SPSS application have been applied for data analysis. Non-parametric 

techniques have been to be suitable for the analysis of the collected data. The statistical tools have 
treated all the 13 items of the questionnaire of correlation and regression. The following result has 

come out. 
 

Respondents Profile 

The questionnaires were distributed to 300 individuals of 25 union councils, Balochistan 5 districts. 

These questionnaires were distributed on convenience sampling methods in governmental and non-

governmental offices, contractors and general public. Table shows profiles of respondents about age, 
gender, qualification, and profession. 
 

Table 1 Respondents Profile 
Profile Age Valid 

Percent 
Profile 
Gender 

Valid 
Percent 

P-Qualification Valid 
Percent 

Profile 
Profession 

Valid 
Percent 

Less than 18 8.3 Male 85.2 Illiterate 5.6 Employee 43.5 
18-25 21.3 Female 14.8 B-Matriculation 19.4 Student 29.6 
26-35 40.7   Matriculation 24.5 Contractor 21.3 
36-45 18.5   Graduation 29.6 Others 5.6 
More than 45 11.1   H-Education 20.8   
Total 100.0 Total 100.0 Total 100.0 Total 100.0 

 

Reliability of Scale 

The questionnaire consists of total of 13 items to measure the association of variables. The reliability 
statistics of the scale in Table 2 show Cronbach’s Alpha of 0.859, which confirms reliability of the 

scale as Cronbach’s Alpha more significant than 0.8 is considered to be sign of validity of the scale 
(Gliem, & Gliem 2003). 
 

Table 2 Reliability Statistics 
Cronbach's Alpha Cronbach's Alpha (SI) N of Items 

.859 .868 13 
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Table 3 Summary Item Statistics 
 Mean Minimum Maximum Range Max / Min Variance N of Items 
Item Means 3.227 2.477 3.787 1.310 1.529 .153 13 
Item Variances 2.098 1.558 2.730 1.173 1.753 .114 13 
Inter-Item 
Covariances 

.668 -1.728 1.738 3.466 -1.006 .723 13 

Inter-Item 
Correlations 

.335 -.712 .884 1.596 -1.242 .155 13 

 

Table 4 Scale Statistics 
Mean Variance Std. Deviation N of Items 
41.95 131.500 11.467 13 

 

Correlations 

Table (5) shows the results of correlation analysis of the relationship between the variables of the 

study. The strength of the correlation coefficient between the dependent variable project success 
and the independent variables stakeholders’ interest and involvement is 0.638 and 0.724, which is 

strongly positive, while it is 0.344 between project success and stakeholders’ moderate positive 
(Ratner, 2013). These relationships are significant at p<0.01. Correlation coefficients of relationship 

of stakeholders’ interest with stakeholders’ power and stakeholders’ involvement are positive, solid, 

and moderate (r=0.518, p<0.01; r=0.445, p<0.01), while correlation coefficient amid stakeholders’ 
power and the stakeholder’ involvement is less than 3 which is considered to be weak (Hussain, Al 

Nasser, & Hussain, 2015).  
 

Table 5 Correlation Analysis  
 [1] [2] [3] [4] 
Project Success [1] Pearson Correlation 1 .638** .344** .724** 

Sig. (1-tailed)  .000 .000 .000 
N 216 216 216 216 

Stakeholders' 
Interest [2] 

Pearson Correlation .638** 1 .518** .445** 
Sig. (1-tailed) .000  .000 .000 
N 216 216 216 216 

Stakeholders' 
Power [3] 

Pearson Correlation .344** .518** 1 .291** 
Sig. (1-tailed) .000 .000  .000 
N 216 216 216 216 

Stakeholders' 
Involvement [4] 

Pearson Correlation .724** .445** .291** 1 
Sig. (1-tailed) .000 .000 .000  
N 216 216 216 216 

**. Correlation is significant at the 0.01 level (1-tailed). 
 

Regression 

Linear regression analysis results show that model is significant, value of R square (0.649) shows 

that predictors adequately explain dependent variable project success. While table 7 of ANOVA 

shows model isa significant one. 
 

Table 6 Model Summary 
Model R R Square Adjusted R Square Std. Error of Estimate 

1 .806a .649 .644 .80020 
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Table 7 ANOVA 
Model Sum of Squares Df Mean Square F Sig. 
1 Regression 250.955 3 83.652 130.640 .000b 

Residual 135.748 212 .640   
Total 386.703 215    

a. Dependent Variable: Project Success 
b. Predictors: (Constant), Stakeholders' Involvement, Stakeholders' Power, Stakeholders' Interest 

 

The relationship of the dependent variable, the project success, with each independent variable is 
illustrated in table 8. The values of table show the significant relationship of dependent variable 

with stakeholders’ interest and stakeholders’ involvement. While the project success is negatively 

associated with the stakeholders’ involvement, and relationship between the both is statistically 

not significant. 
 

Table 8 Coefficients  
Model Unstandardized 

Coefficients 
Standardized 
Coefficients 

T Sig. 

B Std. Error Beta 

1 (Constant) -.111 .278  -.400 .690 
Stakeholders' Interest .457 .057 .406 7.967 .000 
Stakeholders' Power -.056 .100 -.027 -.559 .577 
Stakeholders' Involvement .652 .054 .551 12.094 .000 

a. Dependent Variable: Project Success 
 

The Preacher and Hayes (2012) process method (model 4) were employed at 5000 (bias-corrected) 

bootstraps at 95% confidence interval to test regression as well as mediation (Table 9). In indirect 
relationship results, the relationships of stakeholders’ interest (T=2.587, p<0.05) was found highly 

significant with project success. Relationship between stakeholders’ power and project success was 

found slightly significant (T=2.246, p<0.05). In regression results after inclusion of mediator (Table 
10), partial mediation was observed amid stakeholder interest, project success taking stakeholders’ 

involvement as mediator, whereas complete mediation was observed between stakeholders’ power 
and project success. In the first case (stakeholders’ interest), a direct relationship was significant, and 

it was improved after mediation (T=6.830, p<0.001), whereas, in the stakeholders’ power case, a 

direct relationship was significant, and by including mediator, relationship became insignificant 

(T=1.802, p=0.072) 
 

Table 9 Total Indirect Effects Mean, STDEV, T-Values, P-Values 
  OS SM SD TS P-Values 
Stakeholders Interest ---> Project Success 0.152 0.154 0.059 2.587 0.010 
Stakeholders Interest ---> Stakeholders Investment 

     

Stakeholders Investment ---> Project Success 
     

Stakeholders Power ---> Project Success 0.122 0.121 0.054 2.246 0.025 
Stakeholders Power ---> Stakeholders Investment 

     

 

Table 10 Total Effects Mean, STDEV, T-Values, P-Values  
  OS SM SD TS P-Values 
Stakeholders Interest ---> Project Success 0.535 0.538 0.078 6.830 0.000 



Salam, Nawaz & Ali … Success Ratio of 
 

Journal of Social Sciences Development, Volume 02, Issue 02, DEC, 2023        182 

Stakeholders Interest ---> Stakeholders Investment 0.285 0.288 0.104 2.746 0.006 
Stakeholders Investment ---> Project Success 0.532 0.532 0.049 10.937 0.000 
Stakeholders Power ---> Project Success 0.153 0.150 0.085 1.802 0.072 
Stakeholders Power ---> Stakeholders Investment 0.229 0.228 0.103 2.228 0.026 

 

Figure 1 Indirect Effect 

 

Figure 2 Total Effects 

 

DISCUSSION 

According to the research, it was hypothesized that stakeholders’ interest affects project's success. 

This hypothesis was addressed in survey questionnaire by four items. Analysis of the data collected 

against items gave significant results to support the hypothesis. The correlation analysis of the data 

shows significant relationship amid stakeholder interest & project success (r=0.638). Standardized 

coefficient beta is significant, as has value of 0.0406. The second hypothesis was that stakeholders 
Power affects project success, which was addressed by three items of questionnaire. Data analysis 

of the responses for these statements could not significantly support the hypothesis. The correlation 
amid stakeholders’ power and project success is 0.344, and standardized coefficient beta is -0.027. 

One of the four hypotheses of research was that involving stakeholders have a mediating role in 

the relationship of stakeholders’ interest and project success. The result of the study also showed 
that effect of stakeholders’ interest on project success became stronger after inclusion of mediator. 

The data analysis has supported hypothesis. The stakeholders’ involvement itself has a significant 
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correlation with project success which is r=0.724. The data analysis confirmed mediation role of 

stakeholders’ involvement.  
 

Without the inclusion of the mediator, T-statistic value of the relationship of stakeholders’ interest 
and project success was 2.587 and significant at 0.01 and the inclusion of mediator further improved 

the relationship. T-statistic has become 6.830 after inclusion of variable stakeholders’ involvement 

as a mediator. The mediation role of same variable was hypothesized in relationship of stakeholder’ 
power and project success which was supported by results of the data analysis. Before the inclusion 

of project involvement (the mediator) in the model, the relationship of stakeholders’ power and 
project success was significant, but it became insignificant after the inclusion of the mediator. The 

findings are consistent with the previous studies, like one carried out by Sher, Bagul and Din (2015). 

The study's primary aim was to explore the effect of stakeholders’ interest and stakeholders’ power 
on project success, taking stakeholders’ involvement as mediator. In this regard, the results of the 

study are consistent with the previous results. According to Rajablu et al. (2014), the stakeholders’ 
interest is positively related to project success while stakeholders’ power has an inverse relationship 

with project success.  
 

The findings of this study confirmed the same. The results of the data analysis of this study are also 

consistent with the findings of research carried out by Aaltonen and Kujala (2016). The main motive 
was to explore the mediating role of stakeholders’ involvement. Most often, the stakeholders have 

little or more influence in projects according to their interest in projects and strength to influence 

the project. The previous studies find the relationship of stakeholders’ interest as a positive factor 

for project success and stakeholders’ power having a negative impact on project success. In this 

scenario, a mediator like stakeholders’ involvement can enhance the project's success as having the 
direct mediation effect on the relationship of stakeholders’ interest and project success, and having 

negative mediation effect on relationship of stakeholders’ power and project success. In contrast, 
the strength of relationship of stakeholders’ power and project success became insignificant after 

inclusion of the mediator variable. The findings of this study are consistent with the previous study 

carried out by Mazur, Pisarski, Chang and Ashkanasy (2014) and with ByInam, Adamowski, Halbe 
and Prasher (2015). 
 

CONCLUSION 

The results of the analysis of hypothesis testing confirmed that all 4 hypotheses were supported. H1 

results confirmed the influence of stakeholders’ interest on the success of infrastructure projects. The 

analysis results provided evidence of positive relationship of stakeholder interest to infrastructure 
projects' success. The H2 results confirmed prediction of theoretical framework that stakeholders’ 

power affects infrastructure projects' success. The inverse effect of stakeholders’ power on project 
success has been verified through hypothesis testing. H3 results confirmed the mediating role of 

stakeholders’ involvement in stakeholders’ interest and project success. Based on the situation, 

these attributes have a higher or lower positive and negative effect on project success. So based on 
the situation and the nature and level of their role, they should be handled. These results supported 

the classical argument on power as having a positive or negative effect on project success. Diversity 

in the opinion of scholars exists regarding power. On one side, the attribute of power is considered 
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a too dominant variable in power-based studies (Mitchell et al., 1997; Johnson & Scholes, 1999; 

Martinez et al., 2016). Therefore, there is also an opposite pole of a scholar who does not confirm the 
importance of power.  
 

The scholars prefer legitimacy overpower & argue that using power without legitimate channels 
is ineffective (Suchman, 1995; Weber, 2009; Freeman, 1984; Preston & Donaldson, 1995; Clarkson, 

1995). The results of hypotheses testing have supported SBPM Model. This model has the centered 

concentration upon project success in conjunction with its factors. As speculated in the theoretical 
framework, H4 results were confirmed with data analysis that stakeholders’ involvement affects 

relationship of stakeholders’ power and project success. Hypotheses confirmed that stakeholders’ 

involvement in project execution effectively molds stakeholders’ influential attributes of interest 

and power into the contributors to project's success. It is found in this study, which is also consistent 
with the previous studies, that stakeholders’ power has a negative impact on project success. It is 

commonly observed that stakeholders with more ability to influence the project, often has negative 

effect on project success. This study explored that stakeholders’ involvement as a mediator plays a 
role in minimizing negative role of stakeholders’ power on project success. Stakeholder involvement 

plays positive role in project success by mediating relationship between stakeholders’ power and 
project success. 
 

Recommendations 

Through this study, the effect of three factors on project success has been examined. The effect of 

stakeholders’ interest, power, and involvement on infrastructure project success has been examined. 

The research results provided are consistent with framework of SBPMM. This model has a central 
concentration on project management approach and stakeholder management. Thus, this study has 

unique aspects as it is narrowed down to the success of infrastructure projects, and stakeholders’ 

involvement in terms of the engagement of local NGOs is an effective moderator that has not been 
adequately addressed in previous studies. Moreover, this study is limited to the infrastructure works 

in Balochistan, Pakistan. Thus, we recommend longitudinal studies for future studies to explore the 
success factors because we have observed the limitation of mono methods. Common response bias 

may be expected by this survey study as the respondents' responses are based upon that how they 

perceived the phenomenon. The common perception of the respondents can affect the quality of 

the findings of the study. So, the longitudinal studies cover this limitation to a large extent Erikson 

and Tedin, (2015). 
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